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Introducing the 
Action Fund & 
ICLEI EU’s Role



✔With local NGOs, CSOs and 
Academia / Research Institutions 

✔With diverse data sources 
(including Google EIE) and  
knowledge of the local context

✔ Environmental and 
climate action in 6 cities

Connect

Innovate

Accelerate



The Initiative

DATA-DRIVEN 

ENVIRONMENTAL AND 
CLIMATE ACTION 

PROJECTS

2,5 MILLION € 

FUNDING IN EUROPE

SITE SPECIFIC –

DISTRICTS AND 
NEIGHBORHOODS IN 

SELECTED CITIES

2-YEAR PROJECTS 

INCLUDING 
PROTOTYPES AND 

PILOTS DEVELOPMENT



Project Cycle

Project support 
for effective  

Implementation

Projects continuity 
and exploitation
IMPACT BASED –

CONTINUITY 

Sub-
grantees & 

project 
selection

Impact 
Assessment 
and results 

sharing

1

2

3

Selection of Unique 
Projects

▪ Data and technology 
driven

▪ Innovative and 
integrated

▪ Aligned to city 
sustainability goals

▪ Strong component on 
stakeholders and 
citizen engagement 

▪ Results-oriented 
actions

Direct Project Support 

▪ urban sustainability impact, 
data-driven approaches, 
financial sustainability 

▪ Communications strategy 
and stakeholder engagement 
processes 

▪ City engagement

- Sustainably Impact  

Assessment

• Multilevel analysis: 
environmental, climate, 
social and financial

- Experience Sharing

• Action Fund projects family 
(Europe and Global)



Selected Projects
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Germany



Expected Impacts

CO2 emissions 
reduction

Environmental 
quality 

improvement

Aligned with city 
goals

Stakeholders 
engagement

Innovation

Financial 
sustainability

Data sources 
diversity

Citizens - oriented 



Thank you for your attention

ICLEI EUROPE

The ICLEI European Secretariat is based in Freiburg 
(Germany) with offices in Brussels (Belgium) and 
Berlin (Germany). 

Name: Andreas Jaeger

● Position: Officer | Built Infrastructure & 
Sustainable Energy

● Email: andreas.jaeger@iclei.org


